
 

 

Overview 
 

Individuals who wish to participate are required to sign and comply with the 

conditions outlined in the 2026 Wood Stewards Program Agreement & RIDEM 

Waiver.  

 
The Narragansett Bay National Estuarine Research Reserve (NBNERR, the Reserve) is 

responsible for management (stewardship) of the natural resources on some properties on 

Prudence, Patience, Hope, and Dyer Islands owned by the RI Department of Environmental 
Management (DEM) / State of Rhode Island and Prudence Conservancy. Typically, funding for 

land management activities is difficult to acquire and volunteer effort is often necessary for the 

successful implementation of stewardship programs. Therefore, NBNERR employs volunteer 

stewards whenever possible. Additionally, the Wood Stewards Program (formerly Woodcutting 

Stewards) that is described here is mutually beneficial to program participants as a mechanism 
for acquiring home fuel wood, wood chips, or other tree materials (e.g., logs) for home or 

community use on Prudence Island. 

 

The NBNERR Stewardship Program utilizes a series of resources and references to direct 

stewardship activities on the Reserve including collaboration and communication with partners 

(e.g., DEM Forest Health Program and Forest Fire Program, US Forest Service-Eastern Region 

foresters and entomologists). Previous program efforts have succeeded in creating open 

grassland, enhancing understory growth, promoting the regeneration of pitch pine, and the 

removal of non-native species. Over time the effort of this program and that of other stewardship 
programs results in a desired diversity of habitats throughout NBNERR-managed properties. 

 

In addition to the ongoing efforts to restore and enhance pine barrens habitat, the NBNERR 

Wood Stewards Program will address tree mortality and excessive fuel load associated with 

recent outbreaks of forest pest species. This is intended to expedite the transition of degraded 
forested areas to a successional stage with more open canopy and to reduce excessive fuel load, 

which increases risk of dangerous wildland fires. A second focus is the ongoing removal of 

invasive species, particularly European larch (Larix decidua). To achieve these varied 

objectives, Wood Steward activities may occur throughout NBNERR managed lands.   

 
Transition of Mixed Hardwood Forest: 

 

In recent years, Reserve-managed properties have experienced a high rate of tree mortality 

associated with a variety of forest pest species. In addition to the damage from winter moth and 

oak crypt-gall wasp, the 2016-18 droughts and infestation by moths (Lymantria dispar) resulted 
in extensive areas with few surviving trees. The reduction in forest canopy leads to a dramatic 
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shift in understory vegetation. There is a noticeable thicker and denser understory, dominated by 

greenbrier (Smilax rotundifolia), and other non-native and nuisance species, such as multiflora 

rose (Rosa multiflora), Japanese barberry (Berberis thunbergii), and Oriental bittersweet 

(Celastrus orbiculatus). This dense understory prohibits the germination and growth of native 

trees, limited the regeneration of the forest. Similarly, the growth of native understory plants is 
greatly inhibited. The removal of standing dead trees provides opportunities to: (1) reduce 

structural expansion into the canopy, (2) facilitate future management efforts (e.g., mowing; 

prescribed burns), and (3) reduce extreme fuel loading that could lead to catastrophic wildfire.  

 

 
Program Specifics 

 

Individuals who wish to participate are required to sign and comply with the conditions 

outlined in the 2026 Wood Stewards Program Agreement & RIDEM Waiver.  

 
The 2026 Wood Stewards Program days will be flexible to enable more community members to 

participate. Note that the location, date, and time of all Wood Steward activities (e.g., cutting, 

loading, hauling) are not scheduled ahead of time. However, all participants must work 

collaboratively and constructively with other participants, NBNERR, and associated contractors, 
particularly in areas with limited vehicle access.  

 

Trees and tree materials (e.g., wood chips, logs) will be identified by NBNERR staff at various 

areas throughout NBNERR-managed properties. In the event program participation exceeds 

available resources, one or more participants may be relocated to continue program objectives 
at an alternate location. 

 

In keeping with NBNERR’s mission to promote education, the activities and outcomes of the 

Wood Stewards will be communicated to the public via on-site signs, social media, and our 

website (www.nbnerr.org). 
 

With each successive year of the Wood Stewards Program, monitoring effort of the effectiveness 

of the program and health of the habitat increases. Participants are encouraged to assist with 

NBNERR monitoring programs to help ensure program success in the future.  

 
Please contact Jon Mitchell, Stewardship Coordinator (call 401-683-7369 or 

jonathan.mitchell@dem.ri.gov) for any questions or comments.  

http://www.nbnerr.org/
mailto:jonathan.mitchell@dem.ri.gov


2026 Wood Steward Program Highlights 
 
These are highlights and do not cover all the important and legal points.  
You must also understand the Agreement and the Waiver.  
 

1) Participants must have both (a) signed Waiver & (b) signed 
Agreement which are both (1) on file at NBNERR and (2) with 
participant on site. 

2) Every participant is responsible for: 
o safety & health of self and others in the area. 
o damage caused to personal and state property.  
o damage to natural resources (e.g., soil, vegetation)  

3) Participants must work in and may only remove material: 
o during daylight hours 
o from designated areas 

 wood pile next to Broadway 
 chips in South End when available 

o wood pile available starting Monday, Jan 19  
 end date expected Mar 15 

o wood chips are not yet available; notification to come 
 currently, plan to be available year-round 

4) Wood and products may not be removed from Prudence Island. 
5) Wood products may not be sold. 

 
Availability of wood and continuation of this program is dependent 
upon safety and cooperation of all participants. 
 
Both the program and / or access to wood and / or wood chips may 
change without notice.  
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